Action Plan — Review of Security at Preston Park

No. Recommendation Proposed Actions/Progress Success Measures Responsibility Date

1. | That the types and incidence of anti-
social behaviour and key
vulnerabilities within Preston Park be
noted.

2. | That the range of potential solutions
to deter and reduce the incidence of
anti-social behaviour within Preston
Park be noted.

3. | That enhanced CCTV, vehicle | These were noted by Cabinet and Completed
controls, improved signage and | relevant Officers.
lighting are acknowledged as the
main means by which the key
vulnerabilities within Preston Park can
be addressed.

4. | That the Select Committee report | To incorporate appropriate references to | Enhanced ASB PPMG To be
informs  the development and | ASB mitigation in any future detailed mitigation in the PPMG | Development and determined
implementation of the Masterplan for | development plans for the PPMG site as developments are Operations by resource
the Park. master plan. completed Manager availability

5. | That a business case is developed for | Assess cost and benefit of highlighted | Confirmation of the | PPMG January
implementing appropriate safety and | ASB mitigation measures as a basis for | efficacy or otherwise of | Development and 2019
security measures from the range of | investment. the ASB  mitigation | Operations
measures highlighted in the Select measures as a means of | Manager

Committee report.

reducing the impact and
cost of ASB in PPMG




No. Recommendation Proposed Actions/Progress Success Measures Responsibility Date
6. | That the business case sets out the | If the cost effectiveness of the ASB | Identification of | PPMG July 2019
actual costs taking into account the | mitigation = measures is  proven, | resources to improve | Development and
likely savings in ongoing repairs and | incorporate that into an appropriate | the PPMG attraction in | Operations
maintenance to enable Cabinet to | PPMG report making the case for | ways which reduce the | Manager

make appropriate financial provision
and/or consider the means by which
income can be generated towards the
costs of the improvements.

investment in works to implement the
master plan, for Cabinet consideration.

If the cost effectiveness of the ASB
mitigation measures is not proven as a
basis for investment in works to
implement the master plan, outline for
Cabinet consideration any means by
which income could be generated to
improve the PPMG and reduce ASB.

likelihood of future ASB.




